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1. Regulatory context
The First Year Review and subsequent annual reviews are important quality assurance mechanisms for the monitoring of student progress. Under regulation 5.3 Schools should report to the College on the work of the candidate each academic year. 
(a) For full-time students, the supervisory team makes a special report to the College within 9-12 months of the candidate’s registration. 
(b)  For part-time students, the report is submitted not less than 12 months and not more than 18 months after the initial registration. 
These reports are used as the basis, amongst other things, for:
(a) confirming that any conditions of registration (see Regulation 2.5) have been met;

(b) confirming registration as a candidate for one particular degree or transferring registration as a candidate for a (different) degree;

(c) discontinuing registration. When discontinuation is recommended by a supervisor (or review panel), he/she must obtain the comments of the Head of School, who is responsible for notifying the candidate that discontinuation has been recommended. The candidate is then given an opportunity to submit his/her views to the College before it reaches a decision as to whether or not the candidate’s studies should be discontinued;

(d) confirming or proposing the precise area in which a student’s work is developing.

2. Review Format

The format of the review is not prescribed but the following general principles are laid out for guidance.

2.1. Preparation – Before the Review

2.1.1. The student should typically submit a sample of work of between 5,000-10,000 words. This could take various forms such as an extended research proposal or a chapter and may include:

• a description of the aims of the project

• a report on progress made to date and an outline of the proposed work schedule and thesis structure

• a report on the last year’s research activities

• a reflective statement/self-assessment detailing how the student feels the year has progressed, any comment on feedback received, and any other experience they wish to comment on. By constantly reflecting on the project as a whole, the statement aims to help students to pick up on potential problems at an early stage.

2.1.2. The student should also prepare a presentation for the review panel which will last, typically, 20 minutes.

2.1.3. The panel members should ensure they are aware of all discussion/correspondence before the review in order to bring up any lingering issues.

2.2. The Review

The review will generally last around 1 hour and should take place in an appropriate room within the School premises.
The review will be attended by the student, the supervisory team and at least one other member of academic staff. The review should be chaired by one of the panel members.
The student’s presentation will be followed by discussion with the panel. The panel should agree a recommendation on progression and should provide additional feedback where necessary. The review should be minuted by the review panel chair (or delegate).
In some cases a student may be asked to give a public presentation.

2.3. After the review
After the review a report should be written by the chair reflecting on the deliberations of the review panel. It should include any recommendations on progression and feedback for the student and should be signed (acknowledged) by all panel members and the student.
The first year/annual report is signed off by the PG Director and forwarded to College. By signing the report the PG Director approves the review on behalf of the School.
If a student is to be discontinued from the PhD programme, the Head of School (or PG Director) must advise the student and inform them they may send comments to the College before a final decision is taken. Final decisions on discontinuation are made by the College Examinations Committee (sub-committee of CPGSC).
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