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USE OF EXTERNAL STAFF AS PHD SUPERVISORS – CHSS GUIDANCE
1. University regulations (see footnote
) permit external academics to act as PhD supervisors for stated periods provided that the use of such external staff has been individually approved by the College. This note provides more detailed guidance to CHSS schools on the use of external staff as supervisors.  
2. Supervisors are by definition those academics who have the expertise, training and knowledge required to provide the necessary support and guidance to their nominated research students. The commitment to each full-time PhD research student typically takes four years, with the main supervisory work being in the first three years; this timescale is doubled for part-time PhD students.  Schools place supervisor details on the relevant student’s EUCLID record.   

3. Supervisors who are members of staff are required to comply with university regulations and the Code of Practice for Supervisors and Research Students
; external academics selected as supervisors must also agree to be bound by the same rules.  It is likely that schools will consider external academics if suitable expertise in current members of staff cannot be found.    It is clear from the responsibilities of the Principal Supervisor specified in the Code of Practice (Section 3.2) that the relationship between the student, principal supervisor and school can only be performed effectively if the Principal Supervisor is a member of the University.  Therefore, an external supervisor cannot act as a Principal Supervisor, even though s/he may take the academic lead.  
4. Schools wishing to nominate an external academic as a supervisor must first obtain agreement from the school’s PG Director, who will seek approval from the College PG Dean.  After the PG Dean’s approval, the College PG Office will contact SACS to request that the name of the external academic be made available to be recorded on EUCLID.  The College will also inform the school of the decision, and the school will thereafter liaise with the external academic involved.
5. Pre-College Approval.  Before seeking college approval,  schools should ensure that:
a. No suitable member of staff is available to act as supervisor.
b. The external academic agrees to the normal supervisor terms and conditions applicable to all members of staff.  In particular, s/he must be prepared to act as a supervisor to the nominated research student for a specified period, normally four years for full-time PhD students (3 years plus writing up year) or seven years for part-time PhD students (6 years plus writing up year).  Any interruptions and extensions of study will, of course, increase the supervisory period.
c. The external academic understands that no fee is payable, and that his/her supervisor responsibilities will end when the nominated student’s studies end.

d. The external academic should be experienced in supervisory matters.
6. School PG Director Action.  After endorsing a request for the appointment of an external academic as a supervisor, PG Directors should seek college approval by emailing hsspg@ed.ac.uk (“for the attention of the CPGSC Sec”) with the following information:
a. The External Academic:  The title, name and address of the external academic.   Include information showing whether the external academic would act as a principal supervisor, assistant supervisor, or co-supervisor.
b. The Student:  The name, UUN and field of study of the student.
c. The Reason Why:  The reason why an internal member of staff cannot act as supervisor.

d. The Supervisory Period:  The start date and expected end date of the study (with the expectation that supervisors will continue if the period increases due to interruptions or extensions of study).
e. Confirmation:  Confirmation that:

i. The external academic agrees to comply with the responsibilities of being a UoE supervisor.

ii. The school will provide the external academic with suitable terms and conditions of tenure based on the school’s needs and the principles shown in this guidance document.

7. College Action.  On receipt of an email request from a school PG Director, the CPGSC Sec will link quickly with the PG Dean.  Any queries will be referred back to the PG Director,  but assuming college approval then the college will:
a. Email the PG Director to confirm approval.
b. Email SACS to arrange for the external academic to be recognised on the EUCLID.

c. Place a copy of the approving email in the student’s record.

8. Post-Approval School Action.  Schools will show the external academic’s name on the relevant student record in EUCLID.

Rick Kiralfy
Head CHSS PG Office
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